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Eléments principaux : 

• Informations détaillées sur chacune des 
raffineries en activité dans la région, 
notamment 

 - Historique
 - Configuration technique
 - Propriété
 - Marché locaux
 - Economie
 - Plans futurs 

• Bilans produits par produits, détaillant le rôle 
de l’offre des raffineries pour répondre à la 
demande locale.

• Analyse de toutes les raffineries actuellement 
en activité en Afrique, indiquant leur 
capacité et leur niveau de complexité.

• Liste des raffineries africaines qui ont fermé au 
cours des 40 dernières années.

• Analyse des opérations des raffineries 
africaines jusqu’en 2019 et évaluation des 
effets de l’épidémie de Coronavirus sur le 
secteur du raffinage du continent en 2020 et 
au-delà.

Publié chaque année, ce rapport de 97 pages est un must pour tous ceux qui s’intéressent à l’évolution de 
l’industrie du raffinage du pétrole en Afrique dans les 5 à 10 prochaines années. 
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Algeria: Refinery output
Low complexity and high naphtha, SRFO surpluses
• Of the major refining centres in Africa, Algeria has had strengthening

operation rates in recent years as refineries have come back into service
after protracted engineering work.

• Historically, the low complexity of the country’s refineries and negligible
demand for fuel oil and naphtha, mean that the country had a sizeable
deficit for gasoline and gasoil, and vast surpluses of naphtha and straight run
fuel oil.

• Increasing crude processing capacity, rising operation rates and the
addition of a new cracking unit at the Algiers refinery mean that clean
product shortfalls fell to almost zero in 2019 and the country expects to run a
surplus of clean products in 2020 and 2021 before falling back into deficit.

• Expansion of the country’s cracking and reforming capacity must be
considered Sonatrach’s top priority in order to rectify the poor economics of
exporting low-value products to pay for imports of high-value fuels which
are then sold at very heavy subsidies.

Algeria’s refineries have been running near capacity for several years and urgently require more upgrading capacity.
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Outlook: Refinery operations in 2020

Coronavirus effects still uncertain
• The effects of the coronavirus outbreak are still manifesting

themselves across Africa and globally.
• After a collapse in refinery operations through April and May, refining

looks set to recover strongly in the second half of the year.
• Total African refinery output is expected to be 94.05mn mt in 2020,

down 6.4% from 100.5mn mt in 2019.

East and Southern Africa
• Refinery operations in ESA have been strongly affected by the

complete shutdown of refining activity in South Africa through late
April and early May, making it the most affected region in Africa.

• Regional output is expected to be 20.2mn mt in 2020, down 19.5%
from 27.6mn mt in 2019.

West and Central Africa
• At time of writing, WCA refinery operations appear to have only

been affected slightly, partly because any effect on capacity
utilisation is masked by low regional operation rates.

• Also, the region’s operating refineries do not meet domestic
demand, so any collapse in demand has tended to result in falling
imports and not affected refinery runs.

• Regional output is expected to be 10.75mn mt in 2020, down 3.1%
from 11.1mn mt in 2019.

North Africa
• North African refining has only been affected slightly from the

coronavirus outbreak, with some slowdowns offset by the completed
expansion of Algiers refinery and the reopening on STIR in Tunisia.

• Regional output is expected to be 61.1mn mt in 2020, down 1.2%
from 61.8mn mt in 2019.

Strong recovery expected after the initial Coronavirus shock.
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Overview: Refinery locations
The majority of refinery closures have taken place in East Africa.

Operating refinery

Mothballed refinery

Closed refinery
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Gabon: Sogara refinery
Technical
• The refinery’s CDU has a nameplate capacity of 24,678 b/d (1.2mn

mt/y), although tweaking operational parameters has increased the
unit’s operational capacity to approximately 28,000 b/d (1.4mn
mt/y), without needing the addition of any new equipment such as
a pre-flash unit.

• Although the refinery now has no upgrading units, until 2008 it had a
9,400 b/d visbreaker/thermal cracker. However that unit was
mothballed and there are no plans to bring it back into operation.

• Sogara has a catalytic reformer as well as distillate and naphtha
hydrotreaters.

• The refinery processes local Rabi Blend crude which although low
sulphur has become very heavy after a change to the blend
composition.

Outlook
• The refinery is carrying out a study on changing feedstock to improve

the yields. Sogara intends to import Nigerian grades, namely
Forcados, which will reduce the fuel oil yield and improve the
economics of the refinery.

• The feedstock change initially required the repurposing of two fuel oil
tanks at Cap Lopez, but TOTAL’s upstream arm has begun
negotiations with the refinery to lease crude storage tanks originally
used in crude export operations for the use of the refinery. The tanks
are no longer needed due to Gabon’s declining crude oil
production rates. This potentially reduces the cost of the feedstock
change project.

• Sogara is facing significant financing challenges as the Gabonese
government is slow to pay the refinery for products, impairing the
refinery’s ability to finance crude purchases and other operations.

• The tight financial situation has also delayed the feedstock change
project due to inability to pay contractors. As a result, the feedstock
change is now not anticipated before end-2021, at least three years
after the originally planned date.

The refinery’s economics are constrained by poor feedstock quality and a lack of room to expand.
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Type: Simple oil refinery
Feedstock: Rabi blend
Opening Date: 1968
Crude processing capacity: 28,000 b/d (1.4mn mt/y)
Location: Port Gentil

Shareholders:
Gabon Oil Co (44%), Gabon Govt (25%), 

Asset Management Corp. (17%), 
PetroGabon (12%), ENI (2%)

Upgrading capacity: None
Upgrading units: None
Future plans: Change of feedstock

Summary table
Sogara
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